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ABSTRACT _ _ _ 

A National Institute of Education (NIE) statement of 
policy and procedures is presented regarding administering 

institutional contracts and grants. wi th regional educational 

laboratories and research and development centers during fiscal years 

1983 and 1984. Definitions are presented of regional educational 

laboratories and research arid de'velopment centers .it is noted that 
NIE will work closely with each laboratory and center to help make 
its board. adequately representative and effect ive , and to help 
develop plaris for achieving the institutional goals. Attention is 
also briefly directed to the laboratory's and center ' s role in 
developirig programmatic activities . In addition, it is suggested that 
institutional activities should be ident if ied as specific projects 
with their own scopes of work and deliverables, or as. clearly 
specified subparts of programmatic activities. Ah explanation of the 
term of contracts and grants awarded under this policy is provided. 
It is noted that to maintain funding continuity during fiscal years 
1983 to 1984,_each laboratory and center (with two except ions ) is to 
submit a 2-year proposal based on its 1982 level of funding. (SW) 
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Thli li i itittaent of ths KitiDnai iMtttutii ©f EduMtlon's policy •nd 
procodurli for mdmltiistcrlng tntttatton^ contracts and grants vlth 
laglbiill_EducatlonaI taboratortas and Basaarch and Davalopaent Canters 
during FT 1983 and FT i984« 

!• DeflnltAoni- . ' , 

^A. itcglonal^^ducatlonal Laboratorta a 

the ointrai purpose of a regional aduMtiona to 
determine and help aaet aducatlonal reaeard and develdpaent naedi; 
In a specific region of the country^ A laboratory's progranaatlc 
priorities should be determlnod through strongi regionally repre-^ 
ientatlve^ and active governance structurM and through systematic 
aiieiimenti of its region's needsi Nffi will work closely vlth . 
each libdratbty to help make its board adequately representative 
and affective as a mechanism Jor regional accountability, and to 
help develop plitis for adileving the laboratory's goals. 

B. Research and Development Centers 

The central purpose of a center is to provide national research 
leadership on an aducationsl problem araf that SIE has specified^ 
to bc pf nitldnal importances Each carter is respotmible for 
estabUshiflg itrategies atid progrms in pursuit of its mission _ 
through cbnaultatidn filth scholars and practltlonew in ita field 
and in cbllabdrat ion with NIE staffs While each center 'a formal 
governing respbtislblllty r^s^s with tta^host institution ^ each 
center should have a strong, active advisory board which includes 
leading schdlars and consumers ^f scholarship in the center's 
field. KIE will work clpsely with each center to help make its 
advisory board representative and effective, and to help develop 
pli^xui for achieving the center's goals. ^ 

11m Functions 

A. Prbgriimmatic Activit4M 

Each labbrftbry and center is apect^ to develop and propose, 
programmatic activities designed to accomplish its mission. The. 
topics of «ich institution's programatic activities should be 
detetmliied through the priority-setting activities it conducts 
with Its boafti and through appropriate needs analyses and 
cbnaultatioii activitiai. 

B. Institutiohal Activities 

Inititutlbnil actlvltle* steuld conducted ^ liboritoriM •nd 
centen to enable thea to function effectively ae cobeaive 
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4MMt3iitlbiM Crither tton aa coii«ctibM of tsirilit«d project 

i«mtl« .Wd be Identified « .pedftc projecte 
Sifi tSlr aim .cope, of wo^.nd delly«r.bl*t. or » cle.rly 
■pecified eubperte of prograamatlc ectlvltlee. 

Ill, ^opoeili 

Propoeel. for HE funding of ^bg^iiSitlc end 

.Sooid S divilopid bf •■ch t^retory end """H^*^"^ 
ilth the Director to determine whether the propo.ed -ctl'itlw 
«n.i.^nrSth the •duc.tlon reeeerA ind die. eMnat Ion activities 
coSucteS^tS. iLStute. HE StSf will continue to work collebor.- 
tlvely irtth eedi Institution oa en Inetltutlon. 



IV. Ten 



Tta, Sfo^ier cbntricti etsd grente awarded under -thla policy are 

lnteSe7^S a^^I^he cotipStlon of 5 yara work that waa begun 
if «.t c^i li FY 1980 Ithe Center for IducatlOn PoUcy Management . 
4cE^) anHfie WlicbSln Center for Iducitlon Reaearch (WCER) began 
If^^SllJ. At tS "od Of thla period UnSoit c..e. 
l?84? theae cbit«cta and grant, will expire (grantt to CEPM and 
WCER wlll^p?rn?5ovoabS 30. 19855. -nd H^f ,*i"^h.je « 
^n^n^ng obligation to award fund, to theae 17 ^f^^^^^ 
and center, under U) the ae contract a and grant a. a) th|.^tate«^^ 
i --^ m-»r>*HurM (3) any antecedent contract, or grant.. 

(I)'the 197? vfrJlS^f HIE'; Smlnt.tratlve policy and procedures 
entitled- -toS"e^ Special Inatltuttonal Agreement. 1th the Seventeen 
lS.ting'ta6o?lt6rJL Tnd Center.." or (5) any exl.tlng provl.lon of 
imvm 

To maintain finding contl«l^ "f Hd'ylRrS. been 

laboratory and center (with the «ce^lon of ^f-*^,!^^ of ? 
..ked to .ubmit i t»o yeir propo.a3 ba.^ on It. FY 19^ Igel ot j 

f'udlng (CEPM and WCER wUl iubmlt two-year proposal* ^^l,^!^*,*; 
PY Ssl. b..ed on FY 1983 funding). Begotlatlon. for FY 1983 - 198A 
award. Ml he baaed on the projected budgeta In theie propoaal. 
J^d on tS «peSltlon that HE will continue to 
It its current level of $53 mllUon. A. long aa HIE contlnu« to 
?ecilIe ?»S^ nihl.^level, It will maintain the S 

Of^up^rt foffY 1983 end FY 1984, baarf °° -^i^g^iSSd 
and pJrfor-ance from the Uboratorles and ca»te"; ","f 
receive a lower apprbprlation during thta two-yeer period. « ^ 
^SiwtJ to^rpoportlonata *ljuatmenta in the levela of laboratory 

and center fundings 
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